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Office of 

The Northern Ohio Traction and Light Company, 

Akron, Ohio 


April 23, 1921 


To the Stockholders: 

The Directors of your Company submit the following report for the 
year ended December 31, 1920: 

The operating results of the system for the calendar year 1920, as 
compared with the two preceding years are as follows: 


Gross Earnings: 


1920 


Railway Department.$ 7,280,396.04 

Electric Department. 3,629,234.20 


1919 

$6,133,442.29 

3,094,397.30 


1918 

$4,775,936.61 

2,448,205.39 


Total.$10,909,630.24 $9,227,839.59 $7,224,142.00 

Operating Expenses, Taxes 

Operating Expenses.$ 7,894,648.55 $6,178,515.01 $4,745,691.59 

Taxes. 636,000.00 499,610.00 415,000.00 

Depreciation. 450,000.00 300,000.00 295,000.00 

Total.$ 8,980,648.55 

Gross Income.$ 1,928,981.69 

Income Charges. 1,027,639.14 

Net Income.$ 901,342.55 

Ratio of Operating Expenses 

to Gross Earnings. 72.36% 

Ratio of Operating Expenses 

and Taxes to Gross Earn- . _ 

ings . 78.19% 72.37% 71.44% 

MILEAGE 


$6,978,125.01 $5,455,691.59 

$2,249,714.58 $1,768,450.41 

893,825.51 765,326.04 


$1,355,889.07 

66.96% 


$1,003,124.37 

65.69% 


Miles of Road Operated. 171.67 

Miles of Single Track Operated. 242.21 

SERVICE RENDERED 


The service rendered in 1920 was the greatest in the history of the 
Company. It will be noted from the following figures that both the railway 
and electric departments show substantial increases over the preceding 
years and reflect the growth of the communities served. 



Revenue Passengers 

Electric 



City 

Interurban 

Sales in 

Electric 


Systems 

System 

K.W.H. 

Customers 

1920 

68,903,885 

20,876,115 

148,081,253 

38,438 

1919 

61,289,852 

17,755,171 

138,679,216 

32,007 

1918 

45,217,915 

16,835,927 

113,716,277 

24,990 

1917 

46,269,777 

18,002,359 

110,028,494 

22,072 


i 





























EXTENSIONS AND IMPROVEMENTS 

In addition to maintaining the plants and equipment, increasing de¬ 
mands upon the Company’s facilities made necessary the following expend¬ 
itures for extensions and improvements which have added to the operating 
efficiency of the properties: 

Track, Roadway and Structures...$1,109,145.75 

Cars and Equipment. 727,423.44 

Power Houses, Sub-Stations and Electric Equipment 274,799.54 

Commercial Light and Power Distribution. 668,854.24 

Miscellaneous. 5,233.65 


Total..$2,785,456.62 

During the year a large modern warehouse and freight-express termi¬ 
nal station building was constructed on North Street in Akron. Car storage 
and repair shop facilities were added to by the purchase of land in East 
Akron and the erection thereon of a modern inspection shop. A new car 
inspection shop was erected in Massillon and additional car storage yards 
provided. 12,044 feet of new track was laid during the year and 3.300 
feet of old track was relaid with heavier rail. On account of re-routing 
cars and for other reasons 12,500 feet of track was retired from service. 

To take care of new business in the Electric Department numerous 
extensions to the Company’s transmission and distribution systems and 
sundry improvements hereafter described were made in the Gorge Generat¬ 
ing Station. 

NEW RAILWAY EQUIPMENT 

New car equipment, referred to in annual report for the year 1919 as 
on order, was delivered and is in operation, viz: 

20— 56 ft. passenger motor cars—Interurban System. 

21— 50 ft. multiple unit control “Peter Witt” type cars— 
Interurban System. 

35—50 ft. “Peter Witt” type cars—City Systems. 

10—46 ft. trail cars—City Systems. 

25—One-man safety cars—City Systems. 

The Company was unable to permanently finance the purchase of these 
cars and is operating them under lease with the privilege of purchase. 

RATE SITUATION 

The Company was allowed by the authorities to increase its City street 
railway fares during the year: 

In Canton from 5c cash and six tickets for 25c to 6c cash 
and six tickets for 35c. 

In Massillon from 5c cash to 8c cash and four tickets 
for 25c. 

In Akron a temporary increase was granted from 5c cash, 
six tickets for 25c and twenty-five tickets for $1 to 
5c cash. 


















These increases, while affording some relief, have been insufficient to 
overcome the largely increased cost of operation. Further increases in the 
fare in the City of Akron are needed and must be obtained if your Company 
is to continue to render adequate city street railway service to the commun¬ 
ity. Negotiations begun early in 1920 for a new franchise in Akron, includ¬ 
ing fare revision, track extensions, etc., are still under way, and it is hoped 
before long your Directors may report a settlement of the matter satis¬ 
factory not only to the Company but to the City as well. 

The City railway service in Akron was interrupted for a short period 
early in July by a strike of the trainmen caused by the Company’s inability 
to increase wages in the amount demanded. The strike was-of short dura¬ 
tion, as the slight increase in fares heretofore referred to as granted by the 
City authorities partially took care of the advance in wages. 

ELECTRIC LIGHT AND POWER BUSINESS 

The electric light and power business for 1920 shows a gratifying 
increase over that of the preceding year, a total of 6,431 new customers 
having been secured, divided as follows: 


Residential Lighting. 


.5,643 

Commercial Lighting. 


. 615 

Industrial Power. 


. 173 

Total. 


.6,431 


On December 31, 1920, the total number of customers served was 
38,438—an increase of 75 % over 1917. The growing importance of the 
electric light and power business is indicated by the fact that it repre¬ 
sented approximately one-third of the Company’s gross earnings in 1920. 

This rapid increase and the need of anticipating future demands for 
service have made it necessary for the Company to constantly enlarge its 
light and power facilities. During 1920, improvements were made at the 
Gorge Generating Station by installing new and more modern pumps of 
larger capacity and the 22,000-volt transmission circuits were extended to 
serve a number of large power customers and several municipalities. The 
3,800-voIt distribution system was extended and the capacity of the old 
circuits increased. The Company is installing in Akron about 2,500 feet 
of underground conduits and 22,000-volt cables to supply high tension serv¬ 
ice to The International Harvester Company. 

Preliminary work is still being done in connection with the proposed 
new power house, a favorable location having been found where coal and 
water are available in quantities suitable for the operation of a plant with 
a minimum capacity of 120,000 K.W. 

FINANCIAL 

During 1920, the Company issued and sold $2,350,000 Six Year 7% 
Secured Gold Bonds due June 1, 1926. Proceeds of this issue were used in 
payment of The Canton-Massillon Electric Railway Company 5% Bonds 
amounting to $840,000, which became due May 1,1920, and to reimburse the 
the Company’s treasury on account of the cost of additions, improvements 
and extensions to its properties. The Company also retired $24,700 of its 
Six Year 7% Secured Bonds and $14,300 of its Seven Year 6 % Secured 
Bonds. 













A small amount of preferred stock was sold to customers and the pro¬ 
ceeds used for financing extensions. In order that the customers of the 
Company and others in the communities served may have the opportunity 
of securing a financial interest in the business, plans are being made for 
offering additional stock on an attractive investment basis. 

PENSION DEPARTMENT 

On December 31, 1920, the Pension Department had on hand in cash 
and investments a total of $42,366.68 and the ex-employes on the Pension 
Roll numbered 47. 


GENERAL 

In common with other public utilities your Company experienced con¬ 
siderable difficulty in operating its properties on account of the constantly 
increasing cost of labor and materials. General business during the first 
six months of the year showed an increase in all lines over that of the 
previous year and your Company to some extent shared in this prosperity, 
but the reaction which took place in the last half of the year in all indus¬ 
trial activities throughout the country affected the communities served by 
your Company, and its earnings decreased accordingly. 

Happily, industrial and business conditions in these communities are 
beginning to show improvement. Operations are being increased in many 
plants and others are preparing to resume activities on a large scale. This 
means increased demand for the service supplied by your Company. It 
should be supplied at a profit, and this your Company will be able to do if it 
can reasonably control its costs of labor and take advantage of the decrease 
in cost of some lines of materials. 

While your Company in 1920 did the largest gross business in its his¬ 
tory, its net income was considerably less than that of the previous year. 
This decrease in net income was largely due to the tremendous increased 
costs of operation over which your Company had practically no control, 
such as great increases in cost of labor, coal and other materials and higher 
taxes. 

Your Directors are hopeful for the future and are confident that the 
Company will soon improve its earning situation. Settlement of the 
Akron franchise matter will help in this particular, and both the Company 
and the City will benefit largely by such settlement. 

The books of account, vouchers, cash, etc., of the Company have been 
examined and verified by Messrs. Haskins & Sells, Certified Public Account¬ 
ants. Their Certificate of Audit is attached, together with Income State¬ 
ment for 1920 and Balance Sheet, showing financial condition of the Com¬ 
pany as of December 31. 

By Order of the Board of Directors. 

B. C. COBB, 

President. 









The Northern Ohio Traction & Light Co. 

Summary of Income and Profit & Loss 
For the Year Ended December 31,1920 


Gross Earnings.$10,909,630.24 

Operating Expenses and Taxes. 8,980,648.55 


Net Earnings 


$ 1.928,981.69 


Income Charges: 


Interest on mortgage, bonded and secured 

debt, notes payable, etc.$922,954.74 

Amortization of debt discount and expense.... 104,684.40 


Total 


1,027,639.14 


Net Income.$ 901,342.55 

Surplus, January 1, 1920. 845,416.47 

Profit & Loss Credits: 

Profit realized from sale of real estate no 

longer required by the company.$275,310.00 

Miscellaneous. 7,975.00 

Total ... 283,285.00 

Gross Surplus..$ 2,030,043.02 

Profit & Loss Charges: 

Dividends on preferred capital stock..$327,073.50 

Dividends on common capital stock. 638,756.15 

Provision for depreciation of plant property 
and equipment in addition to $450,000.00 

included in operating expenses. 200,000.00 

Loss on sale of carbarn property at Massillon 1,200.00 

1,167,029.65 


Total. 

SURPLUS, DECEMBER 31, 1920 


$ 863,013.37 




























ction & Light Company 

EFT, DECEMBER 31, 1920 


LIABILITIES 


Preferred Capital Stock. 6% Cumulative; Shares 
$100 each: 

Issued 56,822 shares.$ 5,682,200.00 

Less deposited as collateral to notes pay¬ 
able, 2,304 shares... 230,400.00 


Remainder in hands of public.$ 5,451,800.00 

Common Capital Stock—Shares $100 each: 

Issued and outstanding—90,001 shares.... 9,000,100.00 
Subscribed for and unissued—9,999 shares 999,900.00 


Total Common Capital Stock. 10.000,000.00 

^Mortgage, Bonded and Secured Debt: 


Secured Seven Year 6% Bonds. 4,725,700.00 

Secured Six Year 7% Bonds. 2,325,300.00 

Long term notes, due December 1, 1928.... 767,994.87 


Total Mortgage, Bonded and Secured 

Debt ... 18,143,994.87 

Current Liabilities: 

Audited Accounts Payable. 1,175,287.62 

Salaries and Wages Payable. 174,113.04 

Matured Bond Interest due Jan. 1, 1921.... 88,855.00 

Dividends on Preferred Capital Stock, pay¬ 
able Jan. 1, 1921. 81,777.00 

Notes Payable._. 847,130.20 

Sundry Creditors. 185,249.62 

Accrued Accounts: 

Interest on Mortgage, Bonded and Secured 

Debt . 164,217.06 

Interest on Notes and Accounts Payable.... 13,495.05 

Paving Assessments. 148,066.20 

Taxes, Real and Personal, Excise, etc. 299,560.68 

Federal Income and Profits Taxes—Com¬ 
pany's Estimate. 41,514.98 


Total Current Liabilities. 3,219,266.45 

Consumers’ Deposits. 123.292.26 

Reserves: 

Depreciation of Plant, Property and Equip¬ 
ment...$ 2,855,300.42 

Doubtful Accounts Receivable. 1,722.99 

Injuries and Damages. 74,124.42 

Contingencies. 5,892.60 


Total Reserves... 2,937,040.43 

Surplus, December 31, 1920. 863,013.37 


TOTAL.$40,738,407.38 


*See Page 11, for details. 









































The Northern Ohio Tra 

GENERAL BALANCE SIT 


ASSETS 


Plant, Property and Equipment.....$35,868,753.98 

Cash deposited with Trustee in Lieu of Mortgaged Property 

Sold......... 4,225.00 

Sinking Fund for Redemption of Secured Bonds. 24.82 

Investments in Capital Stock of Affiliated and Other Corpor¬ 
ations, including Advances.... 74,115.19 


Current Assets: 

Cash....$ 81,298.88 

Cash on deposit with Trustee for bond in¬ 
terest and dividends on preferred 
capital stock, payable January 1, 1921 170,632.00 

Notes Receivable. 14,743.64 

Working funds of agents, conductors and 

other employes.». 25.201.17 

Sundry Debtors. 1,006,191.93 

Materials and Supplies—Company’s Inven¬ 
tory. 1,342,760.62'" 


Total Current Assets. 2,640,828.24 

Subscribers for Common Capital Stock.. 899,900.00 

Unadjusted Debits: 


Prepaid insurance, interest, taxes, etc. 163,583.57 

Debt Discount and Expense—being amor¬ 
tized. 1,077,847.21 

Unadjusted debit balance in ticket float 

accounts. 9,129.37 


Total Unadjusted Debits... $ 1,250,560.15 




TOTAL 


$40,738,407.38 

























HASKINS & SELLS 

CERTIFIED PUBLIC ACCOUNTANTS 
Cable Address “Hasksells" 

Williamson Building 
CLEVELAND 


Cleveland, 0., April 1st, 1921. 


To the Stockholders of 

The Northern Ohio Traction & Light Company: 


We have audited the books and accounts of The Northern Ohio Trac¬ 
tion & Light Company for the year ended December 31, 1920, and for a 
number of years prior thereto, and 

WE HEREBY CERTIFY that, in our opinion, and subject to the 
correctness of the Company’s estimate of Federal income and profits taxes 
accrued, the accompanying General Balance Sheet and Summary of Income 
and Profit & Loss correctly exhibit, respectively, the financial condition 
at December 31, 1920, and the result of operations for the year ended 
that date. 
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HASKINS & SELLS. 










MORTGAGE, BONDED AND SECURED DEBT 
OUTSTANDING DECEMBER 31, 1920 


"The Northern Ohio Traction & Light Co., 

1st Consolidated Mortgage 5% Bonds 

due Jan. 1, 1933...$ 996,000.00 

*The Northern Ohio Traction & Light Co., 

1st Consolidated Mortgage 4% Bonds 

due Jan. 1, 1933... 2,224,000.00 

The Canton-Akron Railway Co., 

First Mortgage 5% Bonds 

due Mar. 1, 1922. 1,145,000.00 

The Canton-New Philadelphia Railway Co., 

First Mortgage 5% Bonds 

due Feb. 1, 1923. 565,000.00 

The Canton-Akron Consolidated Railway Co., 

Gen’l Consolidated Mortgage 5% Bonds 

due Jan. 1, 1933. 779,000.00 

The Northern Ohio Traction & Light Co., 

First Lien & Refunding Mortgage 5% Bonds 

due Aug. 1, 1956... 4,616,000.00 

fThe Northern Ohio Traction & Light Co., 

Seven Year Secured 6% Notes 

due June 1, 1926. 4,725,700.00 

JThe Northern Ohio Traction & Light Co., 

Six Year Secured 7% Notes 

due June 1, 1926. 2,325,300.00 

B. F. Goodrich Company, Secured 71/4% Notes 

due Dec. 1, 1928... 767,994.87 


$18,143,994.87 


♦These bonds are secured by the same mortgage and have the same lien on the property. 

fSecured by $5,908,000.00 of The Northern Ohio Traction & Light Co. First Lien & 
Refunding Mortgage 5 % Bonds pledged as collateral. 

^Secured by $2,937,500.00 of The Northern Ohio Traction & Light Co. First Lien & 
Refunding Mortgage 5 % Bonds pledged as collateral. 
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